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MEMORANDUM FOR THE PRESIDENT 

JR.@ . 
SUBJECT: 

WILLIAM J. BAROODY, 

The WIN Program and Two Presidential 
Schedule Proposals 

. . 
~ The WIN Program has generally received poor press 

·· response, and is also widely misunderstood. The public 
perception of WIN continues to be a belief that it is 
merely sloganeering with no real substance. Although 

· ·· · WIN has been slow to evolve, there have been some real 
achievements which should be called to the attention of 
the American people. Ed Block and Dick Krolik have been 

· · worki~g to put a substantive program together and can 
·report some achievements that do put flesh on the WIN 

.. :. ·bones. Your participation in the enclo!?ed events would 
greatly assist in reest.ablishing a needed momentum 

. . J:>ehind this program •. 
•. 
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1. As a resuit of ·your meeting with the American Automobile- _,. -- ·. 
Association Board (AAA) on December 12, 1974, AAA is now set 
to launch their nation wide energy conservation program. 

· It is called "Gas Watchers: A Plan for Action to Achieve 
· Widespread Voluntary Gasoline Conservation." This plan 
·will cost AAA a substantial amount of money and has been 
reviewed and approved by your Economic Policy Board. AAA 
will begin running a nation wide advertising campaign 
immediately following your State of the Union announcements 
on energy. The AAA campaign will not only assist you in 
reaching your energy saving goals , but will also show 
that private, voluntary efforts are a significant part of 
the answer to our present probiems . This, of course, will 
strongly reinforce the WIN effort. Your meeting on 
January 15 or 16 with the AAA le(;lders to kick off the program 
would be extremely useful, if not indispensable to a · 
proper lannching . Tab A is the schedule proposal for your 
approval. 
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• MEETINO. 
' 

DATJ:1 

PURPOSE& 

FO.RMATt 
.• 

SPEECH 
MAT.SlllALs 

PRESS 

-
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SCHEDULE P&OPO:;.AL 
DA TE: J anuary 4, 1975 
FROMa Ytllllam J. Bu-ooq. Jr. 
VIA: Warrea Ru•taDd 

The Prealdeat and the full •'-•ri.al·co11 '*• ol tb8 
Cttiaeu Actloa Committee to l"l1ht 

To .reorieat dae WIM P1'0g.ram to _.. ec aao nlc 
polici•• aa4 to rech&rae member .. •"' i • sm. 

Y • would partlolpate fo• thlJ1y minute• Ja ta. epentna 
o( tlda H••loa, wblcJa would be almt•a r tD the fl.rat 
we•k:las ••••loa of the Committee. '1'he ....... woot• 
be devot.d primanly to revlawina the pNip"Ua ol WJN 
aad to •U••tlaenlna aJJ••• ot weaknea .. 

Y• we.ld outHn• the iaew ecoaomlc pnp-am to tJae 
Committee .o that the WD1 PRpalll CCN!d 
be Htte• eool'dinat.ed with efiol'ta. 

COVSllAGEa hll photo ad follow up pr••• coafere111:e wt.th memlM•• 
of WlN commltta.. 

RECOMM:ENDs Wllllam J. Baroody. J•. 
STAFY"1 WWlam J. Banody. Jr. 

Ed Block. ExentiY• Dll'ec:tol',. WJN 
Dick K:rollk, White Houae llataoa Wida 1FIM 

'PREVIOUS 
PARTICIPATIONt You met with the original ateeria1 eon•eritt .. 

on October 12, 1974. 

BACKG.ROUNDJ See attached memo. 
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